What other trustees say about Home-Start

“"Even if you think you have nothing
to offer you'll be surprised how much
you can contribute as a trustee. If you have a
good supply of common sense and a concern for
the well-being of families, then there is a role for
you. You will learn a lot, too”.

Jenny, trustee Home-Start Leith North East Edinburgh

“I felt my experience and skills were going to
waste until | was asked to join Home-Start. Now
| feel that both Home-Start and | benefit by me
being a trustee”.

Graham, trustee Home-Start Mid Suffolk

“Being a Home-Start trustee is exciting, friendly
and never dull! What could be more rewarding
than feeling that what you do does make a real
difference to families and children? It’s the direct
link I can see between my efforts and families in
need that makes me stay”.

Sue, trustee Home-Start Amber Valley

“Being a trustee with Home-Start has provided
me with the opportunity to continue using

my business skills and experiences in a really
rewarding way without sacrificing any of the
new lifestyle pleasures that retirement

has brought”. ,,
Mike, trustee Home-Start Stirling

How can | find out more
about joining Home-Start?

Contact your local Home-Start for an informal chat:

If you would like more information about
becoming a trustee or want to talk to a member of
staff at your local Home-Start you can contact us:

« directly through your nearest Home-Start. Find
details above, or visit our website www.home-start.
org.uk/findus/ for our locations and contact details

+ by email at: volunteering@home-start.org.uk

+ by calling us free: 0800 068 63 68

Across the UK thousands of children and families are
supported at home by Home-Start. Home visiting
volunteers visit every week to help parents, with at
least one child under five. They could be experiencing
situations as diverse as isolation, bereavement, multiple
births, illness, disability or inding parenting a struggle.
Home-Start provides non-judgmental practical and
emotional support to help build the family's confidence
and ability to cope - so children can have the best start
in life. Home-Start runs more services and has more
volunteers supporting more families that any other
family support charity in the country.
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We've been going since 1973 and there are now local
Home-Starts in more than 300 communities.

We believe that children need a secure and happy
environment to thrive, and that parents are the key to
providing that: it’s just that sometimes they need a bit of
help. Through our network of more than 16,000 trained
parent volunteers we support thousands of families who
are struggling to cope with post-natal illness, disability,
bereavement, the illness of a parent or child, or social
isolation. Our volunteers visit families in their own
homes, giving practical and emotional support.

But we need another kind of volunteer - trustees.
Trustees are men and women who help guide

our local Home-Starts and contribute to their
leadership and direction so staff can manage

the day-to-day operations and home-visiting
volunteers can get on with the job of supporting
families.

What kind of people are Home-Start trustees?

Our trustees come from all walks of life, bringing their
experience and individual skills to our local Home-Starts.
The kind of skills that are in demand are business or
personnel management, finance and fundraising, IT and
communications. But you don't need special
qualifications to be a trustee — common sense, flexibility,
time, an ability to work as part of a team, a willingness
to learn, understanding of the pressures facing parents
today and a genuine interest in supporting parents in
your community are just as important to us.

What is a Home-Start trustee?

A Home-Start trustee is a volunteer who sits on the
trustee board of a local Home-Start. Each local
Home-Start is an independent charity and being a
trustee is all about the governance of the charity -
planning how it will achieve its goals. Trustees aren't
responsible for the day-to-day running of a Home-Start
but they do carry out a wide range of duties and are
responsible for making the charity effective, providing
overall direction and the sound management of funds.
Being a trustee can be hard work and you will need to
be able to respond to demand but it is also rewarding,
giving many opportunities for personal development
and the chance to give something back to your local
community. Without volunteer trustees our local
Home-Starts couldn't exist and families and children
wouldn't get the support they need.

What does a board of trustees do?

Their job is to ensure the resources of the charity are
used effectively, so Home-Start can do what it is meant
to (support families and children). The board is led by
its chair, and trustees are jointly responsible for good
governance and employment of the staff team. The
board works with staff and advisors to find the funding
needed, develop Home-Start’s services, monitor and
report on how well the charity is doing, and file returns
to regulatory bodies. The board'’s activities are varied
and challenging, but also hugely rewarding. Working
with staff and home-visiting volunteers, the board

of trustees has a positive impact on the lives of local
families.

How much of my time will it take?

Home-Start trustees should expect to spend at least
8-10 hours a month on their duties. It's an important
role, carrying legal and financial responsibilities, which
will require time and commitment. A trustee who
takes on added commitment - perhaps as treasurer
or chair - will have to give more time to the role. But
Home-Start trustees are supported all the way. You
will have a thorough induction, be invited to national
training courses and events, have accessto a
Home-Start intranet full of information and guidance
on all aspects of running a local Home-Start and

have the skills and knowledge of staff, your fellow
trustees and Home-Start UK - which exists to provide
information, support and guidance to local
Home-Starts.

What will | get out of it?

Trustees volunteer because they want to be involved
in their community and improve the lives of parents
and children. What they get back is the satisfaction of
knowing that they have helped make a real difference.
In many cases, being a trustee can enhance an
individual’s skills and knowledge, build confidence and
provide many opportunities for personal development
for future employment, provide a focus for an active
retirement or a sense that their spare time has been
put to good use.

What should | do next?

Contact us for more information or an informal chat

about being a trustee (contact details on back page).

There is no commitment at this stage.

® Full details on how to apply will be given to you if
you decide you would like to help run your local
Home-Start.

@ If you do decide to join us, you will need to have a
criminal records bureau check (CRB check) as part of
your application.



